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I. Track Record and Experiences 
	Name of project:
	Client /

Donor
	Contract Value
	Period of activity
	Types of activities undertaken
	References Contact Details 

	Promoting public consultation and participation 
	UNDP/

STRAR3
	13500000 ALL
	Dec2021-March 2023
	Public consultation in 7 pilot municipality.
	Silvana Malaj

silvana.malaj@undp.org 

	Open Courts through Press Judges
	Embassy of Netherlands
	108000 Euro
	August 1st 2021,  August 31st 2023
	Capacity building for Courts and Journalists
	Hemion Braho

hemion.braho@minbuza.nl

	Promoting Election Integrity in Albania
	NDI
	60000USD
	April 1st, 2021- Sept. 30th 2021
	Monitoring electoral crimes during elections 2021
	Ana Kovacevic akovacevic@ndi.org, 

	Open Courts 2020
	OSFA
	21360 USD
	Oct. 2020-June 2021
	Appeal Court monitoring 
	Ersida Sefa Ersida.Sefa@osfa.al 

	Open Court 5
	Embassy of Netherlands 
	29000 Euro
	July 1st  2019-

July 1st 2020
	Court Monitoring
	Hemion Braho

hemion.braho@minbuza.nl 

	Open Court Albania (3 courts)
	US Embassy,
	16000 USD
	Oct. 1, 2018 –Sept. 30, 2019
	Court Monitoring
	Angjelina Pistoli

Pistolia@state.gov

	Development of unified standard user-friendly websites for Alb. Municipalities.
	UNDP
	2900000ALL
	July 6, 2018-July 5 2019
	Advanced online systems for municipalities, ICT and high tech engineering 
	Silvana Malaj

silvana.malaj@undp.org +

	Promoting judicial Transparency and Accountability
	NED
	30000 USD
	July 1, 2018 – June 30, 2019
	Court Monitoring through ICT
	Kaltrina Selimi

KaltrinaS@ned.org 

	RTI MONITORING and Summer OPC  School
	SIDA/OPC
	320000 SEC
	Jan 1, 2018 – Dec 31, 2018
	RTI Thematic Monitoring and Advocacy
	Plejada Gugashi, 

plejada.gugashi@palmecenter.se 

	Publication of Municipal Council Decisions at Albanian LGUs - STAR 2 – 
	UNDP
	16000000 ALL
	Dec, 18, 2017- March 18, 2019
	ICT and online databases / Publication of Municipal Council Decisions at Albanian LGUs - 
	Silvana Malaj

silvana.malaj@undp.org +355694010088 

	Open Courts- National Database of Albanian Courts Data 
	OSFA, NED
	20730 USD
	Sept 2017-August 2018
	Data collection, digitalization, data entry and elaboration + monitoring
	Andi Dobrushi

ADobrushi@osfa.soros.al
+355696064440

	Pemanent access to local government decisions 
	IDM, European Union
	IDM Share: 16540 EURO
	May 1st 2017 – march 31st 2018
	Publication for municipal council decisions in VENDIME.AL (7)
	Dalina Jashari

djashari@idmalbania.org

	Monitoring the propagandistic campaign of the political parties


	Council of Europe
	4000 EURO
	May 2017– August  2017
	Monitoring enforcement of CEC in regard to electoral campaign offices deployment and legal requirements  + creation of geo-location database  
	Liljana Kaci

 Liljana.KACI@coe.int 

+355699742836 

	Monitoring electoral crime in parliamentary elections 2017, 
	OSFA
	19000 USD
	May 2017-March 2018
	Data collection and legal analyses, recommendations to the Election Parliamentary ad-hoc Commission  
	Andi Dobrushi

ADobrushi@osfa.soros.al


	Promoting Transparency and Accountability of the Judiciary
	National Endowment forDemocracy
	29600 USD
	Feb 1st 2017-Feb 1st 2018 
	Monitoring of the National Administrative Court system of RoA (thematic evaluation)
	Bridget Millman, 

BridgetM@ned.org 

	Sun-shine laws in local governmetn-measuring level of compliance through quantitave data.
	LA, Swiss Embassy  
	26600 CHF
	October 20th 2016- Nov 20th 2017
	Monitoring the compliance of three pilot municipalities with the law 139/2015 “On self Local Government”
	Elda Kalaja ekalaja@levizalbania.al 



	Promoting lawfulness and participation to decision-making 
	SIDA, Olof Palme Center
	65000 EURO
	January 2016-December 2018
	Monitoring RTI law in 61 municipalities, drafting the new referenda law 
	Plejada Gugashi, 

plejada.gugashi@palmecenter.se 

	National Thematic Evaluation of Administrative Courts System regarding procedural time limits 
	OSFA
	23800 USD
	Sept. 2015 – May 2016
	Data collection, digitalization, data entry, elaboration, comparative analyses + monitoring (thematic evaluation) + advocacy + media campaign
	Andi Dobrushi

ADobrushi@osfa.soros.al


	Generating effective access through ICT to local decisions, in the frame of TAR (Skrapar, Gramsh, Permet, Divjake)
	USA DEM COMM
	21000 USD
	Jan 9th, 2015 – May 31st, 2016
	Data collection, digitalization, data entry and publication of municipal decisions in VENDIME.AL for Skrapar, Gramsh, Permet, Divjake, Kucove
	Angjelina Pistoli

Pistolia@state.gov


	Rapid inventory of human resources dealing with social protection 
	UNICEF
	3,101,250.00 LEK
	August 2015-December 2015
	National HR Due Diligence of social services and CPUs in 375 LGUS and then into only 61 new municipalities after amalgamation process.  
	Alketa Zazo

alketazazo@gmail.com


	Promoting democracy and lawfullness in Local Government thrugh identifying relevant legislation in frame of TAR 
	OSFA
	11020 USD
	Aug. - Nov 2015
	Legal consolidation and database-creation (online compendium of Local Government sectorial legislation as amended and/or newly adopted)
	Andi Dobrushi

ADobrushi@osfa.soros.al


	Delays in court decisions’ reasoning and delivery 
	Soros Foundation


	18000 USD
	Sept 1st, 2014 – May 31st 2015
	Court Data Collection, digitalization, data entry, elaboration, comparative analyses + monitoring & evaluation
	Andi Dobrushi

ADobrushi@osfa.soros.al


	Providing Albanian Citizens with full access to decisions of municipal councils (Berat, Vlore, Lushnje, Fier)
	US Embassy Tirana
	32500 USD
	Sept 20th, 2012, July  20th , 2013 
	Data collection, digitalization, data entry and standardization of publication for municipal council decisions in VENDIME.AL (Berat, Vlore, Lushnje, Fier)
	Angjelina Pistoli

Pistolia@state.gov


	Strengthening governmental transparency and the Rule of Law through monitoring state publications in RoA
	Partnership for Transparency Fund,
	35000 USD
	June 19, 2011-Oct 19, 2012
	Data collection, monitoring of laws, DCMs, international agreements publication + digitalization of Official Journal - creation of database, advocacy, media campaign.
	Eleanor Schreiber

eleanor.schreiber@gmail.com


	Transparency in municipal councils decision making process through ICT and monitoring. Location: Durres 
	National Endowment for Democracy, NED
	32000 USD
	July 1st  2012 – June 30th, 2013
	Monitoring, digitalization, data entry and standardization of publication for municipal council decisions in VENDIME.AL
	Janet Rabin Satter 

JanetR@ned.org 

	“Integral publication of child-related legislation in Rep. of Albania”
	UNICEF
	4,265,640.00 LEK / ALL
	July 2011-March  2012 
	Identification, Collection, digitalization, publication both on paper and online of the child related legislation  in Albania ‘92-2012
	Leon Shestani

lshestani@unicef.org 



	Fostering transparency in decision making though ICT; Durres
	National Endowment for Democracy NED
	30000 USD
	April 1st, 2011 – May  31st , 2012 
	Civic Engagement + Monitoring +digitalization/ publication of council decisions in VENDIME.AL
	Janet Rabin Satter 

JanetR@ned.org

	Active citizens’ participation and through civic monitoring : Korca
	OSFA (Soros) 
	41,403.00 USD
	Nov 21st, 2010-Dec 21st 2011 
	Civic Engagement + Monitoring +digitalization, data entry and standardization of publication for municipal council decisions
	Andi Dobrushi

ADobrushi@osfa.soros.al


	 “State publications transparency, in the Rep. of Albania, 2010 – indicating level of law implementation from 2006-2010
	Soros Foundation Albania.
	25000 USD
	July 1st, 2010-July 31st 2011
	Data collection and monitoring of laws, DCMs, ministerial instructions in the Official Journal + creation of database of missing acts, comparative analyses of consistency of state publication 2016-2010
	Andi Dobrushi

ADobrushi@osfa.soros.al



